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1.	CONNECTIVE	ACTION	



Social	media	&	boBom-up,	
distributed	forms	of	protest	

•  BenneV,	W.	L.,	&	Segerberg,	A.	(2012).	The	logic	of	
connec)ve	ac)on:	Digital	media	and	the	
personaliza)on	of	conten)ous	poli)cs.	Informa>on,	
Communica>on	&	Society,	15(5),	739-768.	

•  Castells,	M.	(2012).	Networks	of	outrage	and	hope:	
Social	movements	in	the	Internet	age.	John	Wiley	&	
Sons.	

•  MargeVs,	H.,	John,	P.,	Hale,	S.,	&	Yasseri,	T.	(2015).	
Poli>cal	turbulence:	how	social	media	shape	collec>ve	
ac>on.	Princeton	University	Press.	

	
	
	



Collec4ve	ac4on	problem	



Resource-rich	organiza4ons		



Collec4ve	ac4on	frames	



BenneV	&	Segerberg	(2012,	752)	
Par)cipa)on	becomes	self-mo)va)ng	as	personally	
expressive	content	is	shared	with,	and	recognized	by,	
others	who,	in	turn,	repeat	these	networked	sharing	
ac)vi)es.	When	these	interpersonal	networks	are	
enabled	by	technology	placorms	of	various	designs	that	
coordinate	and	scale	the	networks,	the	resul)ng	ac)ons	
can	resemble	collec)ve	ac)on,	yet	without	the	same	role	
played	by	formal	organiza)ons	or	transforming	social	
iden)fica)ons.	In	place	of	content	that	is	distributed	and	
rela)onships	that	are	brokered	by	hierarchical	
organiza)ons,	social	networking	involves	co-produc)on	
and	co-distribu)on,	revealing	a	different	economic	and	
psychological	logic:	co-produc)on	and	sharing	based	on	
personalized	expression.	



Meme	



Organiza4onal	connectors:	



Event	coordina4on:		



Informa4on	sharing:		





2.	DIGITAL	ENTHUSIASM	AND	
EMOTIONAL	CONTAGION	
	



Relevant	research	

•  Gerbaudo,	P.,	&	Treré,	E.	(2015).	In	search	of	
the	‘we’of	social	media	ac)vism:	introduc)on	
to	the	special	issue	on	social	media	and	
protest	iden))es.	Informa>on,	
Communica>on	&	Society,	18(8),	865-871.	

•  Papacharissi,	Z.	(2015).	Affec>ve	publics:	
Sen>ment,	technology,	and	poli>cs.	Oxford	
University	Press.		



Collec4ve	iden4ty	revisited	



Cri)cizing	BenneV	&	Segerberg	

	
Opposing	networks	to	collec)ve	iden)ty	
disregard	the	fact	that	personal	networks	are	
not	subs)tu)ve	of	but	complementary	to	
collec)ve	iden)ty	(Gerbaudo	&	Treré	2015,	
867).	



Emo4on	work	&	contagion:	
•  First,	the	explosion	of	moments	of	digital	enthusiasm	
was	facilitated	by	the	ac)vist	admins’	adop)on	of	a	
passionate	style	of	expression	aimed	at	ins)lling	a	
sense	of	hope	among	page	users.	This	posi)ve	
communica)on	was	manifested	in	the	use	of	
mo)va)onal	language	and	messages	predic)ng	the	
ul)mate	success	of	the	movement.		

•  Second,	moments	of	digital	enthusiasm	arose	from	the	
posi)ve	response	of	ordinary	page	users	who	
overwhelmingly	supported	the	narra)ve	proposed	by	
page	admins,	contribu)ng	to	an	impression	of	
collec)ve	solidarity	and	resolve	through	avalanches	of	
likes,	solidarity	shares,	and	suppor)ve	comments.	
(Gerbaudo	2016,	256)	



Admins	of	Democracia	real	Ya	
Facebook	page	(Spain):		

“We	already	have	20,000	thousand	indignant	
followers	on	Facebook!	(April	10,	2011)		
	
“Protests	are	growing	like	mushrooms	in	the	en)re	
country!”	(April	12,	2011).		
	
“We	are	already	30,000	indignants	confirming	their	
par)cipa)on	in	the	state	event!!	Invite	your	contact	
and	let's	con)nue	growing!!!”	(April	26,	2011)	
	
“The	moment	of	revolu)on	has	come	15th	of	May.	
Let’s	all	take	to	the	streets.”	(April	28,	2011)	
	
	
	



Users	of	Democracia	real	Ya	FB	page	

	“I	am	coming,”“Let’s	go!”	“Let’s	all	stand	
together,	“It	was	)me!”	
	
“This	is	it,	we	need	to	con)nue	waging	war,	this	
does	not	have	to	stop!”	(May	13,	2011)		
	
“Real	power	resides	in	the	people.”	(May	13,	
2011)	



	
On	the	ground	



3.	Connec4ve	leadership	



Publica4ons	

•  Poell,	T.,	&	Darmoni,	K.	(2012).	TwiVer	as	a	
mul)lingual	space:	The	ar)cula)on	of	the	
Tunisian	revolu)on	through#	sidibouzid.	
NECSUS.	European	Journal	of	Media	Studies,	
1(1),	14-34.	

•  Poell,	T.,	Abdulla,	R.,	Rieder,	B.,	Woltering,	R.,	
&	Zack,	L.	(2016).	Protest	leadership	in	the	age	
of	social	media.	Informa>on,	Communica>on	
&	Society,	19(7),	994-1014.		







Sami	Ben	Gharbia	(interview	2012):	
In	English,	we	mostly	tweet	about	news	and	facts,	no	debates.	
We	also	tweet	about	human	rights,	since	this	issue	makes	a	lot	
of	‘noise’	in	the	West.	We	used	French	mostly	to	cri)cize	and	
‘insult’	the	French	because	of	their	cowardice	at	the	beginning	
of	the	revolu)on.	For	us	Classical	Arabic	was	more	important	
than	the	Tunisian	dialect.	We	wanted	the	rest	of	the	Arabs	to	
understand	us,	and	our	ac)ons.	Even	when	we	communicate	
with	Tunisians	we	use	Classical	Arabic,	if	we	think	it’s	a	maVer	
that	concerns	all	Arabs.	Tunisian	dialect	is	only	used,	if	we	
consider	the	tweeted	informa)on	as	a	local	maVer.	About	20	
to	30%	of	our	communica)on	is	in	Tunisian	dialect,	mostly	to	
make	jokes	and	use	irony	







Weddady	(interview	2012):	
	
We	have	been	working	for	years	on	
developing	a	strategy	that	includes	the	
complete	media	machine:	understanding	
media	rela)onships	between	broadcasted	
media,	printed	media,	satellite	channels,	
and	news	agencies’.	This	also	entails	
‘iden)fying,	recrui)ng,	and	influencing	
correspondents	in	strategically	chosen	
places,	and	building	rela)onships	with	them’		



Sami	Ben	Gharbia	(interview	2012):		

Our	aim	is	first	to	get	the	informa)on	out	of	
Facebook	because	it's	a	closed	placorm.	Not	
everybody	has	access,	or	knows	how	and	where	
to	find	the	informa)on	on	Facebook.		Arer	that	
we	publish	it	on	a	blog	with	a	clear	structure,	
pages,	archives,	where	the	usability	of	the	
informa)on	is	refined.	It	can	also	be	re-publish	
on	YouTube.	Then	we	tweet	the	url	to	inform,	
where	one	can	see	the	informa)on.		



	
KULLENA	KHALED	SAID	



Can	page	admins	and	top	TwiVer	users	
be	seen	as	ac)vist	leaders?		
hVp://www.theguardian.com/world/video/2011/feb/08/egypt-ac)vist-wael-ghonim-google-video		



comment	)meline,	per	day	



Socio-technical	configura4on	



Marke4ng	Ac4vism	
	

“and	if	the	perpetrator	wants	to	disunite	the	
people.	This	won’t	happen.	We	are	Egyp)ans	
against	terrorism	and	extremism	from	any	
person.”	
	
“Today	is	the	14th	…	January	25	is	Police	Day	and	
it’s	a	na)onal	holiday	…	if	100,000	take	to	the	
streets,	no	one	can	stop	us	…	I	wonder	if	we	
can??”		



Looping	process	







Vola4le	assemblages	
	

“the	admin	“has	deceived	us	and	has	used	
our	energy	for	destroying	the	country	
because	it	appeared	that	he	is	not	Egyp)an	
originally	and	he's	an	agent.”		
	





4.	Algorithmic	personaliza4on	
	



Poell,	T.,	&	Borra,	E.	(2012).	TwiVer,	YouTube,	and	
Flickr	as	placorms	of	alterna)ve	journalism:	The	
social	media	account	of	the	2010	Toronto	G20	
protests.	Journalism,	13(6),	695-713.		
	
Poell,	T.	(2014).	Social	media	and	the	
transforma)on	of	ac)vist	communica)on:	
exploring	the	social	media	ecology	of	the	2010	
Toronto	G20	protests.	Informa>on,	Communica>on	
&	Society,	17(6),	716-731.	
	



Community	forma4on?		

	
“sevng	out	to	discover	poten)al	communality	
in	the	prac)ce	of	the	movement”	[…]	
“community	is	a	goal	to	achieve,	but	
togetherness	is	a	star)ng	point”	(Castells	(2012:	
225).	



Techno-commercial	processes	of	
personaliza4on	





Ephemeral	publics	



Challenges	for	future	research	



1.	Technologies,	Economic	
Models	&	Prac4ces	



2.	Evolving	infrastructures	&	
Strategies	



3.	Poli4cal-cultural	
configura4ons	



Interdisciplinarity!	



Thank	you	for	your	aVen)on!	
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