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The meaning of authenticity:
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Something that is real or true (Kearney, 1995)



Historical authenticity:

Babe Ruth’s baseball bat
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Categorical authenticity:

“Is this real Italian food?”
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Values authenticity:

“Are they saying what they truly 
mean?”

“Are they actually who they seem to 
be?”
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1. CPC 2021 Post-election Report:
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“over-managed”

“over-coached”

(Thibodeau&Tasker, 
2022)



2. A shift in PMO Communications Staff:
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PMO Communications Staff, 1957-2015
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3. Rise of populist politicians
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The Permanent Campaign

Political consultant Patrick Caddell noted in a memo to President-elect Jimmy 
Carter that “governing with public approval requires a continuing political 
campaign” (Blumenthal 1980, 39).
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§ The permanent campaign: Electioneering throughout governance, which often 
involves leveraging public resources. This is more prevalent with fixed-date 
election legislation because all political parties maintain a state of election 
readiness that builds as the election approaches. Non-stop campaigning is most 
pronounced in the final year of a four-year cycle, during by-elections, and during 
the uncertainty of minority government when the possibility of a sudden election 
campaign is ever-present.

(Marland, Esselment, and Giasson 2017)
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Strategic Objectives of the Permanent Campaign 

Marland, Giasson, and Esselment 
2017, 17



Performed authenticity?

“To be authentic, politicians who are told to be on-brand need to be involved in 
message development and have the freedom to sound human” (Marland, 2020, 147).

“Authenticity just means faking it well” (Edelman, 2019). 
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§ Jacinda Ardern, Prime Minister of New Zealand, has been called an authentic 
politician. 

This might be one reason why.
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https://www.youtube.com/watch?v=cfyYX5TEje0


Proposed IDG Project:
§ Objective 1 - Using a media scan and a short survey, generate a bank of terms 

that are associated with the word authenticity in the Canadian political context to 
understand what Canadians think about when asked about authenticity in politics.

§ Objective 2 - Analyze these terms in focus groups to determine what they mean 
to Canadians, how they fit with the values authenticity lens, and how closely the 
Canadian case aligns with existing literature.

§ Objective 3 - Develop the insights derived from O1 and O2 into specific questions 
that can later be used for a large-n survey of both Canadian voters and elected 
officials to probe their perceptions of political authenticity and how an 
authenticity “trait” could affect voter choices during elections.
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